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1. Heanb u 3agaum y4eOHOM M CHUNIITHHBI

Heanb u3yyenust JucHUIUIMHBI «OCHOBBI TIPOEKTHOTO YIPABICHUs» - (OPMUPOBAHNE 3HAHUNA

TEOPUU U MPAKTUICCKUX HABBIKOB Pa3paOO0TKH U Pealu3allii Pa3IMYHBIX TPOCKTOB

3agaun JMCHHUILIMHBI:

1. 3yyeHnue 0CHOB MPOEKTHOTO YIIPABICHUS;

2. @opMupoBaHHE CIIOCOOHOCTH PAabOTHI C OCHOBHBIMH MCTOYHHUKAMH SKOHOMUYECKON HHPOP-
MaIiH 110 JUCIUILINHE,

3. ®opMHUpOBaHKE HABBIKOB OBJIAJICHUS WHCTPYKTUBHBIMU MaTe€pHajaMH 1O BOIIPOCAM YIIpaB-
JICHUS POCKTaAMU;

4, ®opMupOBaHHE HABBIKOB IO IMPOBEIACHUIO IMPEABAPUTEIHHOTO TEXHHUKO-3KOHOMHUYECKOTO
000CHOBaHHS ITPOEKTHBIX PELLICHUI.

2. MecTo y4yeOHoii quciunaudbl B cTpyktype OIIOII
Wnpaexc nucuuruinabl «OCHOBBI MPOEKTHOTO yrpaieHus» b1.0.42.

O6nacTh podecCHOHATBHON JeSTSIILHOCTH BHITYCKHHKOB:

01 Ob6pazoBanue u HayKa (B cepe HAyYHBIX UCCIICOBAHUIA);

13 Cenbckoe x035#CTBO (B chepe MPOM3BOACTBA, XPAaHEHUS U TIEPBUYHON 1epepaboTKH mpo-
JTYKIMH TUTOZOBBIX, OBOIIHBIX, JIEGKAPCTBEHHBIX U 3(DUPOMACIHYHBIX KYIbTYp, BUHOTpaaa, B cdepe
CO3JIaHMS U AKCIUTyaTallii 00BEKTOB JEKOPATUBHOTO CaI0BOJICTBA).

OO6bexThl MpoheCcCHOHATBHON e TEIbHOCTH BHIITYCKHUKOB:

[TnomoBeIe NEpeBbs, MIIOAOBO—ATOAHBIE KYCTAPHUKH, TEKOPATUBHBIE, OBOIIHBIE, JIEKAPCTBEH-
HBIE€ KYJIbTYPBbI, BUHOTPAJ U UX COPTa, TEHETUUYECKHUE KOJUICKIIMH CaJOBBIX PACTEHHI, CEICKIIMOHHBIN
npoIiecC, BpeIHbIE OPraHU3MBbl M CPEACTBA 3AIUTHl PACTEHUH OT HHUX, TEXHOJIOTUH MPOU3BOJCTBA
NPOJYKIIMK CaJ0BOJICTBA, CAJI0OBO-TIAPKOBBIC JIaHIIIA(THI, TOYBA U €€ MIIOAOPOAHE, Calbl U BUHO-
TPaTHUKH, KyJIbTUBAIMOHHBIC COOPYKCHUS IS BRIPALTUBAHUS CAIOBBIX KYJIBTYP.

Buns npodeccroHanbHON 1eATeTbHOCTH BBIMTYCKHUKOB:

— HAy4YHO-UCCJIEIOBATEIbCKAs;
— TIPOM3BOJICTBEHHO-TEXHOJOTHUECKASI.
— OpraHM3allOHHO-YIpaBlIeHYeCcKas

3. Ilmanupyemblie pe3ybTaThl 00yUeHHUs 0 TUCHHUITIHHE (MOTYJTI0)
[Tponiecc u3ydyeHus AUCHUILUIMHBI HAMlpaBiieH HA (OpPMUPOBAaHUE CIEAYIOUIMX KOMIIETECHIUH B
cootBercTBUU ¢ ®PI'OC BO 1o njaHHOMY HarpaBiI€HHIO TOATOTOBKH:

Koa 1 HauMeHOBaHHe KOMIIe- .
Kon n HamMeHOBaHHE HHIWKATOPA TOCTHKEHUS] KOMIIETEHIIN I

TeHIUH
YK-3. Cnocoben UA-1YK-3 TloamMaeT 3QQEeKTHBHOCTH WCIONB30BaHUS CTPATETHH COTPYIHHYC-
OCYILECTBIISITh COLIMATIBHOE CTBa Il JOCTHKEHHUS IOCTABICHHON LIeNH, ONPEENsSeT CBOK POJb B KOMaH/Ie
B3aMMOJIEUCTBHE U NI-2YK-3 [lonumaer 0COOEHHOCTH TOBEICHUS BBIACIEHHBIX TPYII JIIOACH, C
pean30BBIBaTh CBOIO POJIb B KO- | KOTOPBIMH PabOTaeT U B3aUMOJECHCTBYET, YIUTHIBAET UX B CBOCH AEATEIIEHOCTH
MaHJe NA-3YK-3 Ilpensuaut pe3ynbTaTsl (IOCIEACTBHSA) JHYHBIX ACHCTBUHA M IUIAHU-

PYET MOCIIEA0BATENLHOCTD IIAT0B ISl JOCTHKEHUS 33JaHHOTO Pe3yJIbTaTa
NA-4YK-3 DhdhexTnBHO B3aUMOJACHCTBYET C APYTUMH WIEHAMHA KOMAaHABI, B T.4.
ydJacTByeT B oOMeHe MH(pOpMaluel, 3HaHUSIMU M OIIBITOM, M NPE3EHTAILMU pe-
3yJIbTaTOB PabOTHl KOMaH/IbI

4. CTpyKTYpAa M cojiep:KaHue y4eOHOH TUCIUTLIMHBI
4.1 CTpykTypa y4eOHOH AUCHMIINHBI
OO6mast TpyA0EMKOCTh AUCHUIUINHBI COCTABIISACT 3 3a4ETHBIX €TUHHIIBI.

®opma o0yueHHust

Bcero,

Buna yueoHo# padoThI
y P JacoB

OoYHasi 3a04YHast

AyIUTOPHBIE 3aHATHS (BCEro) 60 60 8




B Tom uncne

Jleximu (JI) 17 17 4
ITpakTuyeckue 3anaru (I113) 43 43 4
Jlaboparopusle padotsl (JIP)

CamocrosTeabHas padora (Bcero) 48 48 92
Bui NpoMeKyTOYHO# aTTeCTalUU 3a4er 3a4er 3aueT
Konrpoas 8
OO1wast TpyA0€MKOCTb JUCLMILTHHBI

Yachl 108 108 108
3a4ETHBIE €IUHULBI 3 3 3

4.2 Conepxxanue pazaeoB y4eOHO# THCIUIIMHBI

Tema 1. [lonsiTHe U CYIIIHOCTH MPOEKTA

Kparkast uctopust npoextHoro ynpasiaeHus. Lenn, 3agaun u pyaxun npoexra. CTpyKTypa IpoeKTa,
TUIBl M BUJBl MIPOEKTOB, KOMaHJa MPOEKTA, OKPY)KEHUE MPOEKTa. BHEIIHAS U BHYTPEHHsAA cpeaa
IIpoekTa. ba3oBble NOHATHUS yNpaBIIeHUs NPOEKTaMU. [IpOEKTHBIN IUKIL.

Tema 2. IIpoueccsl ynpasJjieHus IPOEKTAMU

OpranuzanyoHHble GOpMbl YIpaBieHUs: IpoeKToM. Meronbl ynpasieHus npoekramu. CoaepxaHue
U BUJbl IUTAHUPOBAHUS MPOEKTOB. BUIbl OpraHU3allMOHHOTO MHCTPYMEHTApHs. YIpaBleHUE Kade-
CTBOM, Y€JIOBEYECKUMHU pecypcamMu, KOMMYHUKALUSIMU, IOCTAaBKAMH M KOHTPAaKTaMU, U3MEHEHUSIMH,
0€30I1aCHOCTBIO U PUCKAMU IIPOEKTA.

Tema 3. MeToabl ynpaBjieHHs] IPOEKTAMM

[TonynsipHble cucTeMsl ynpasieHus npoekTamu. Kiaccudeckoe mpoekTHoe ympasieHue. Ton-7 me-
TOJIOB ympaBicHus npoekrtamu: Agile, Scrum, Kanban, Prince2, Lean, Six Sigma. Iuarpamma I"anT-
Ta.

Tema 4. Cnenuduka ynpapJjieHus IPOEKTAMHU PAa3JINYHBbIX THIIOB

KopropaTuBHble NPOEKTHl U MPOrpamMMbl, MOPT(HEIN NMPOEKTOB, OPraHU3alMOHHbIE NTPOEKThI, 00pa-
30BaTeIbHbIE IPOEKTHI, COIIMAIbHBIE U HAyYHbIE IPOEKThI, NHHOBAI[MOHHBIE TPOEKTHI.

Tema S. PazpaboTka npoexra

O6ocHoBaHMeE 11€71eC000Pa3HOCTH IPOEKTHOTO petieHus. [lonroroBka ncxoqHOTo 3aaHus MO pa3pa-
6otke mpoekra. LleneBast u cTpykTypHas pa3zpaOoTKa IpoeKTa. BRIpaObOTKa KOHUENINH, IJIaHUpOBa-
HUe, pa3pal0oTka, crabuimsanus, BHeApeHue mnpoekta. OmnpeneseHue TpeOyeMbIX PecypcoB U HMX
pacnpenenenue. cTouHuky pUHAHCHPOBAaHMS U MapKeTUHT npoekTa. OneHka 3¢ (HeKTUBHOCTH MPO-
eKTa.

Tema 6. BuzHec-nianHupoBanmne

Llenp n 3amaun 6usHec-tu1aHa. CTpykTypa Ou3Hec-maHa. Pesrome, onucaHue NpeanpusaTus U oTpac-
JM, OMHMCaHWE TPOAYKUMH (YCIYTr), MApKETHUHT U COBIT MPOAYKIHMH (YCIyr), MPOU3BOJICTBEHHBIH
IUIaH, OpraHU3allMOHHBIN T1aH, (MHAHCOBBIH IJIaH.

Tema 7. CToMMOCTHOI aHAJIH3 NIPOEKTA

OTanbl CTOMMOCTHOI'O aHAJIM3a: HHULMAINU3alMsl, TUIAHUPOBAHNE, OpraHU3alys, aHaJlu3 U peryaupo-
BaHUs, 3aBEPILECHUSI.

Tema 8. KonTpoab u peryjimpoBanue npoexkrta

CucreMa KOHTPOJISI M PEryIupoBaHuUs MpoekTa. DPGPEeKTUBHOE yIpaBiIeHUEe CPOKOM padboT. OCHOB-
HbI€ MPUHIIMIIBI TOCTPOEHHS 3((HEKTUBHON CHCTEMBI PEryJIMPOBAaHUS U KOHTPOJIS.

4.3 Pa3znenbl yueOHOM JUCUMIIJIMHBI M BUI 3AHATHH

Ne | HammeHnoBaHme pa3iesioB y4eOHOMH TUCITH- Tpaicri- JlaGopa-
- pasa i e Jlexuuu YECKUE TOpPHBIE CPC | Kontpoas Bcero

/1 TIJTUHBI

3aHATHA paboTEI
1. | Tema 1. [loHsiTHE M CYITHOCTB IPOEKTA 2 4 - 6 - 12
2 Tema 2. Tlponecchl 2 4 ) 6 ) 12

yIpaBJeHUs NPOEKTaMU

3. | Tema 3. Meros! yIpaBiaCHHS IPOCKTAMU 2 4 - 6 - 12
4. | Tema 4. Cnenm¢uka ynpaBiaeHus PoeK- 2 4 - 8 - 14




TaMU pa3InIHBIX THIIOB

5. | Tema 5. PazpaboTka npoekra 2 6 -- 8 - 16

6. | Tema 6. bu3Hec-TutaHMpOBaHKE 3 6 - 8 - 17

7. | Tema 7. CTOUMOCTHOI aHAJIN3 POCKTA 2 4 - 8 - 14
Tema 8. KoHTposib 1 peryaupoBaHue mpo-

8. POJIp 1 peryiup P 2 3 - 6 - 11
eKTa
5. Marpuua ¢popMupoBaHusi KOMIETEHIUI MO TUCUHUILIHHE

Neo Komnerenumnu | Ogmee kommue-

Pazgen nucurminHel Ny

/i VK-3 CTBO KOMIIETEHIIAIN

1. | Tema 1. ITonATHE U CYIITHOCTH POCKTA + 1

2 Tema 2. Tlpomecchl + 1

YIPaBJICHUSA IPOCKTaMHU

3 Tema 3. MeTozb! yripaBieHUs IPOEKTaMHU + 1

4 Tema 4. Crieruduika yrnpapiieHHs] MPOSKTAMH Pa3IMIHBIX THIIOB + 1

5. Tewma 5. PazpaboTka npoekra + 1

6 Tema 6. busHec-mIaHUpOBaHHE + 1

7 Tema 7. CTOMUMOCTHOM aHAJINU3 MMPOEKTA + 1

8 Tema 8. KoHTpoJIb U peryanupoBaHue NpoeKTa + 1

6. O6pa3oBare/ibHbIE TEXHOJIOTHHU

O0bem ayTuTOpHBIX 3aHATUH Becero — 60 yacoB, B T.4. iekuuu — 17 yacos, 1abopaTopHbIE pa-
601! — 0 gacos.
26,6 % - 3aHATHS B MHTEPAKTUBHBIX (hopMax OT 00beMa ayAUTOPHBIX 3aHIATUH.

I/ICHOHLSYGMHe HWHTCPAKTHBHBIC O6paSOBaT€J'IBHBI€ TCXHOJIOT'MH U TEMA Koxn-Bo ga-

Cemectp Bun sanarus
3aHATHUS COB

Aynutopus, 000py0BaHHBIE MYJIBTUMEAUHHBIMU CPEACTBAMH O0YUEHUS:
1 J3 HIPOEKTOPOM, HOYTOYKOM 2
«KpaTkast ucTopust IpOEKTHOTO YIPABICHUAY.

Aynutopus, 000pyJOBaHHBIE MYJIBTUMEAUHHBIMU CPEACTBAMH O0Y4EHUS:
HIPOEKTOPOM, HOYTOYKOM

1 13 «Ton-7 wmertomoB ympasienust npoektamu: Agile, Scrum, Kanban, 2
Prince2, Lean, Six Sigmay
Aynuropus, 000py/IOBaHHBIE MYJIbTUMEAMHHBIMUA CpPEI-CTBaMH 0Oyue-

2 3 HUSI: IPOEKTOPOM, HOYTOYKOM 2
LleneBass u cTpyKkTypHas pa3paboTKa NPOEKTa. BHIPAOOTKa KOHIETILNH,
IUIAHMPOBaHHUe, pa3padoTKa, CTa0MIN3aIMs, BHEAPCHUE MTPOEKTA

2 3 KommnbloTepHslit kiace, mporpamma Project Expert 6
«Pa3paboTka OM3HEC-TTaHaY

5 3 Kommnsrotepusriii kinace. IIporpamma Excel 4

«CTOMMOCTHO¥ aHAIN3 IPOEKTa»

7. YueOHO-MeTOANYeCKOe ofecneyeHHe TUCHMIIIMHBI CAMOCTOSITeJIbHONH padoThl CTyAeH-
ToB. OLIeHOYHbIE cpeCcTBa /sl TeKYLIero KOHTPOJIsl ycleBaeMOCTH, MPOMeKYTOYHOIl aTTecTa-
MU 110 HTOTraM OCBOCHMS TMCIUILTHHBI

7.1 Buabl caMoCTOATENbHOI padoThl, NOPSIAOK UX BBHINOJHEHUSI H KOHTPOJISI




Ne [Topsiiok BBINOIHEHUS Mero,
Paszgen nuciumminHel Buner CPC P a
n/m CPC KOHTPOJISt
ITonroroBka k I13: Pabota ¢ TeKInOHHBIM
MOJITOTOBKA MaTepuaIoM
1 Tema 1. [TonsiTue U CYIIHOCTh IPOEKTA A pu > Hoxnan
JTOKITAI0B Ha JTUTEPaTypoil, HHTEPHET-
CeMHUHAp pecypcamu
Pabota ¢ TeKInOHHBIM
NnauBuayanbHas
5 Tema 2. Tlponecchl aGoTa MarepuasiomM, IIpoBepka
yIpaBiICHUS MPOEKTaMHU p JIUTEPaTypOn, HHTEPHET- 3a1aHui
pecypcamu
Pabora ¢ NeKIIMOHHBIM U
WnnuBunyansHas MIPAKTUIECCKIM Mposepka
3 Tema 3. MeTozb! yripaBieHUs IPOEKTaMHU pabora MaTepuasoM, 35;[3HEH71
JTUTEPaTypoil, HHTEPHET-
pecypcaMu
Pabora ¢ nekunoHHBIM
Tema 4. Crienuduka ynpaBiaeHUs NPOEK- MaTepuaIoM
4 uapuica yrip p Tect Py i TectupoBaHue
TaMH pa3InIHBIX THIIOB JTUTEPaTypoil, HHTEPHET-
pecypcaMu
Paborta ¢ 1eKIMOHHBIM
MaTepuasoM, JINTepaT 3amura
5 Tema 5. PazpaboTka nmpoekra I'pynmosas pabora PH ’ paty TPYNIOBOH
pOii, HTEpHET-
paboTsl
pecypcamu
Paborta ¢ nekunoHHBIM
3amura
MaTepuasoM, JTNTepaTy- .
6 Tema 6. buznec-nanupoBanue I'pymmosas pabora N TpynnoBoi
PO, HHTEpHET-
paboTht
pecypcaMu
Pabota ¢ IeknnoHHBIM 1
3amura
. MPaKTUIECKUM MaTepura- .
7 Tema 7. CTOUMOCTHON aHAIN3 MPOEKTA I'pymmosas pabora . rpynnoBoi
JIOM, TATEPATypoil, NH-
paboTht
TEpHET-pecypcaMu
Pabota ¢ IeknnoHHBIM 1
Tema 8. KoHTpoub u perynupoBaHue MPAKTUYECKUM MaTepua-
8 p perymp Tect P Tep TectupoBaHue
MPOEKTa JIOM, JIUTEPATypPOH, UH-
TepHET-pecypcamMu

7.2 KoHTpOJIbHBIE BOIIPOCHI 1JIsI CAMONIPOBEPKH

Ne
i Pasnmen qucuuminHeD KonTtposnsHbie BONpOCHI J1s1 CaMOIIPOBEPKU
1. B kaxom mepuojie pa3BUTHS YEIOBEUYECTBA JIOIN HAYaId IPOSKTUPOBATH?
2. Kaxkue KayecTBa yeIOBEKa HYKHBI, 4TOOBI CO31aBaTh MIPOCKTHI?
Tema 1. IlonsiTue u cymi-
1 3. Omnpenenenne NPOEKTUPOBAHMUS, KaK IEATEIbHOCTH?
HOCTB MTPOEKTA
4. s gero pa3pabarhIBacTCs MPOEKT?
5. Ilepedncnute OCHOBHBIC CBOHCTBA MPOCKTA
1. Kakue BHAB OpPraHU3alMOHHOTO HWHCTPYMCHTApHs  BBIACISAIOTCS B
MPOEKTUPOBAHUN?
2. Urto mo3BosleT MaTpHULA pa3elIeHHs] aMUHUCTPATUBHBIX 3a7a4 yIPaBICHUS
Tema 2. Tlpoueccol puna pasit A p flad ynp
2 MPOeKTOM?
yIpaBJICHUS MPOCKTAMH
3. B TecucHme Kakoro Cpoka pealu3alUM  [POCKTa  MPOU3BOJUTCS
TUTaHUPOBaHUE?
4.  Yro mpencrasiseT coboi cereBoi rpaduk?
3 Tema 3. MeTozs! ynipasie- 1. Kaxoit MeTos1 MO3BOJISIET OTCIEKUBATH BPEMS peall3allii KaXa0ro srama’?




HU IIPOCKTaM1

Kakum crioco6oM MOKHO cliesiaTh IIpOeKT Oosiee yrpaBisieMbIM?
B yem 3aximogaeTcs MeToI IpoeKTHpoBaHus Agile?

B yem 3aximouaetcsa ommane metona Agile ot metona Lean?
Kakwne ocobennoctn y meroma Kanban?

Tema 4. Crieru¢puka ympas-

Uro nozxpazymeBaeTcs O UCCIEAOBATEIHCKIM IIPOEKTOM?
B kakux mpoekTax pe3ynbTaThl HAMEYAIOTCSA B HauaJle X BBIITOJTHEHHSA?
Kakue cymecTByrOT THIIBI TPOEKTOB?

2
3
4
5
1
2
3
4 JICHHUS TIPOEKTAMH PazIIid- 9
HEIX THIIOB 4. Kakne cymecTByIOT KITacChl IPOCKTOB?
5. Uro Takoe noptdens npoexToB?
6. B yem 3axmoyaercst CyIIHOCTh HHHOBALIMOHHOTO IpOeKTa?
1. Kakwue 3Tamsl 00s13aTeIBHBI B IPOIECCE Pa3pabOTKH MpoeKTa?
2. Ha xakom sTare opMHpyeTcst HCXOHOE 3aJaHue MTPOoeKTa?
5 Tema 5. PaspaGoTka npoexTa 3. Jlns gero npu pa3paboTKe NPOEKTa KOMILIEKTYETCS rpymma 9KCIIEPTOB?
4. KaxkuM¥ 3HAaHHSMH JOJDKHBI 00J1aJaTh WICHBI IPOEKTHONH KOMaHbI?
5. Uro npencrasiseT coOOM MPOEKTHAsI KOMITaHHs?
6. I3 KakMX NCTOYHUKOB MOXKET (PHHAHCHPOBATHCS MPOEKT?
1. ComeprxaHue ¥ 3HaUCHHE IJIaHA MapKETHHTa B OM3HEC-TIIAaHE.
2. ConepxaHHE W 3HAUCHHE IPOM3BOJCTBEHHOTO (TOProBOTO) IUIaHAa B OM3HEC-
6 Tema 6. busnec- IUIaHE.
IUTAHUPOBaHHE 3. CozmeprkaHue U 3HaUeHHE (PUHAHCOBOTO IIJIaHA B OM3HEC-TIIAHE.
4. ConeprkaHne 1 3HaYCHHE TUIaHA MCCIIEIOBaHUN B Pa3pabOTOK B OM3HEC-TIIAHE.
5. Cragum peanuzanuu OU3HEC-IIIaHA.
1. B d4eM cOCTOUT OTIIMYHE CMETHI U OIO/IXKETa MpoeKTa?
2.  Kakue  Meronapl — UPUMEHSIOTCS NP OLECHKE  WHBECTHLUOHHOM
MIPUBJIEKATEIFHOCTH MPOeKTa?
Tema 7. CTOMMOCTHOM aHa- 3. Kaxue MHCTpyMEHTBI IPUMEHSIOTCS JUI1 KOHTPOJISl B obnacti GprHaHCOBOTO
7 KOHTpOJIS?
JIU3 MIPOEKTa N
4. B d4eM 3akiodaercsi CyIIHOCTb METOIMKH OocBOeHHOW ctommoctu (Earned
Value)?
5. Ha xaxkoil cTamuM TNPOEKTa HEOOXOAVMO IIPOBOAMTH HTOTOBYIO OLCHKY
3arpar?
1. Kakast ocHOBHas I1e7Ib KOHTPOJIS IIpoeKTa?
2. B uem cocrout cozepxaHue KOHTPOJIS MPOeKTa’?
3 Tema 8. Konrpous u pery- 3. IlepeuncimTe 0OCHOBHBIC TPEOOBaHMUS K CHCTEME KOHTPOJIS IIPOEKTA.

JIMPOBAHUC MIPOCKTA

4. TlepeuncnnuTe OCHOBHBIE NPHHIMIBI MOCTPOCHUS S(GQPEKTUBHON CHCTEMBbI
KOHTPOJIS.
5. IlepeuncnuTe OCHOBHBIE IPOLIECCHl KOHTPOJIS.

7.3 Bonpocwl 111 3a4eTa
1. bropkeTupoBaHe IPOEKTa, BUABI U (DOPMBI IPEICTABICHUS OIO/IKETA.

2. BHemHss 1 BHYTPEHHSISI Cpefia MPOEKTa, UX BIUSHUE HA MPOCKT.

3. HcTpyMeHTapuii KaJeHJapHOTO IUIAHUPOBAHUS B YIIPABICHUH MTPOEKTaMH.

4. Knaccugukanust 1 0COOEHHOCTH Pa3IMYHbIX BUJIOB IPOEKTOB.

5. KoHTpOI1b 1 OllepaTUBHOE YIPABICHUE IPOSKTOM 110 BPEMEHHBIM ITapaMeTpaM U BHECEHHE U3Me-

HEHUI B paCIIMCaHue IIPOEKTa.

6. Kpurepuu OLeHKH U CPaBHUTEILHOTO aHAIU3a NP BEIOOPE 00eCTIeYeHUs YIIPABICHHSI TPOSKTOM.
7. MeTo olieHKH 3aTpaT Ha "0CBOEHHBIN 00beM" padoT MpH peanu3alyi.

8. MeTo/bI M cpesicTBa ONpeAeTIeHNUs EpeyHs padoT MPOeKTa.

9. MeTo[bI M CpencTBa, MPUMEHSIEMBIE TIPH pa3padOTKe PaCIUCAHUS TIPOCKTA.

10. MeTozp! obecrieueHust 1 KOHTPOJIS KauecTBa B MPOEKTE.

11.

MGTO)II)I OLICHKHU U CHUXXCHUS PUCKOB B ITPOCKTE.

12. MeToabl CHUKEHHUS U 3alIUThI OT PUCKOB IIPU YITPABJIICHUHU ITPOCKTOM.

13.

Metonsl, cpeacTBa, BXoAHas HHGOpManus Ui OLIEHKU MPOJA0KUTEIBHOCTH paboT MPOeKTa.

14. MeTozp! ynpaBieHHs IPeIMETHON 001aCThIO POEKTA.

15.
16.
17.

TOM,

UX 0COOEHHOCTH.

Mogenu KU3HEHHOTO IIUKJIA MPOEKTa.
Omnpenenenne B3anMOCBS3€i pabOT MPOEKTa, METOBI M CPEICTBA, UCIIOIB3YEMBIE IS TOTO.
Opranuzanus yrnpaBjieHus MPOEKTOM, TUIIBI OpraHU3aUOHHBIX CTPYKTYP YIPABJICHUS MPOEK-




18. OcHOBHBIE 337]a41 U METOJbI KOHTPOJISI CTOUMOCTHBIX MTapaMETPOB MPHU YIPABICHUH MPOEKTOM.
19. OcHoBHBIE 33a/1a4H MpolIecca YIPABICHUS PUCKAMH B TIPOCKTE.

20. 3agaun OU3HEC-TNIAHUPOBAHUS B IPOCKTUPOBAHHH.

21. OcHOBHBbIE 33/1a4¥ YIIPABJICHUA KOMMYHHUKAIIUSIMHU B IIPOCKTE.

22. OCHOBHBIE 33J]a4M YIIPABJICHUS MaTEPUATbHO-TEXHUUECKUMH PECYpCaMH MPOEKTa.

23. OcHOBHBIE 33/1a4¥ YIIPABJICHUS TPOEKTOM 10 CTOUMOCTHBIM ITapaMeTpam.

24. OcHOBHBIE 33JJa4M YIIPABJICHUS YEIOBEUECKUMHU PeCypcaMu IPOeKTa.

25. OcHOBHbIE U KOHKpPETHbIE (DYHKIUU YIIPABICHUS TPOCKTOM.

8 YueOHO-MeTOAMYECKOE U MH(POPMAIIMOHHOE o0ecneyeHHne TUCIIMITHHbI
8.1 OcHoBHas JuTepaTypa

1. benbuuk, T. A. IIpoekTHoe yrpaBieHue: yaeOHO-METOANYECKOE ocodue [DaeKTpoH-
ubiii pecype] / T. A. Benpunk. — KemepoBo: KemI'Y, 2020. — 78 ¢.— Tekcr: anekrponHsiii // Jlans:
3JIEKTPOHHO-OMOIHOTeUHas cucTeMa. — Pexxum gocrtyma: https://e.lanbook.com/book/162594

2. bponnmkosa, T.C. Pa3paboTka OusHec-TuTaHa MpoeKTa [DIEKTPOHHBIA pecypc]: yueOHoe
nocobue / T. C. bponnukosa. - 2-e u3z., nepepad. u AoIm. - DnekTpoH.nad. - M.: Uadpa-M, 2021. -
215 c. - Pexxum pocryma: http://znanium.com/go.php?id=1001318

3. KonnpareeBa, M. H. TexHosioruu ynpaBiieHUs] IPOSKTaMU [ DJICKTPOHHBIN pecypc]: yueo-
Hoe nocobue / M. H. Konaparsesa. - Dnextpon.gan. - Mocksa: PTY MUPOA, 2020. - 80 c. — Pe-
*uM noctyna: https://e.lanbook.com/book/163919

4. YnpaBieHue MpoeKTaMu [ DIeKTPOHHBIN pecypc]: yuebnuk / nog pea. H. M. @unumono-
Boii, H. B. MoprynoBoii, H. B. PoguonoBoii. - Onekrpon.nan. - M: Uudpa-M, 2021. - 349 c. -
(Briciiee oopasoBanue - bakanaspuart). - Pexum goctyna: http://znanium.com/go.php?id=997138

8.2 JlonoinuTeIbHAS JIMTEPATypa

1. Annuun, B. JI. [InanupoBanue u oleHKa MPOEKTOB [DIEKTPOHHBIN pecypc|: yueOHoe mo-
coobue / B. JI. AunuuH. - DnexktpoH.naH. - benropon: benl’AY um.B.S.T'opuna, 2017. - 78 c. - Dnek-
TpoHHbIi pecypc: https://e.lanbook.com/book/123348

2. Tomog, I0.1. Ynpasiienne nmpoekTaMu [ DIEKTPOHHBINA pecypc]: yaeoHoe mocobue / 0. U.
[Toros, O. B. flkoBeHko. - DnektpoH.naH. - M.: Undpa-M, 2019. - 208 c. — Pexxum poctyna:
http://znanium.com/go.php?id=983557

3. PomanoBa, M.B. Ynpasnenue npoektamu [DneKTpoHHBIN pecypc] : yuebHoe nocodue / M.
B. Pomanosa. - Dnekrpon.gas. - MockBa: ®OPYM: NUHOPA-M, 2020. - 256 c. — Pexxum nocryna:
http://znanium.com/go.php?id=1039340

4. YrpapiieHHe WHHOBAIIMOHHBIMH MPOEKTaMU [DJIEKTPOHHBIN pecypc]|: yuebHoe mocodue /
B. JI. Ilonos, H. /1. Kpemunes, B. C. Koswos [u ap.]; mox pea. B. JI. IlonoBa. - DnexTpoH.naH. -
Mocksa: THOPA-M, 2020. - 336 c. - Pesxum moctyma: http://znanium.com/go.php?id=1052440

8.3 IIporpammHoe obecnieuenue U UHTEpHET-pecypcenl:

JlutieH3noHHOE TTporpaMMHOE OOeCTIeYeHHeE:!

Microsoft Windows XP / Microsoft Windows 7 Professional, Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. OTCYECCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:IIpennpustue 8. Kondurypamus, 1C: byxranrepus 8 (yuebHas Bepcusi)

Project Expert 7 (Tutorial) for Windows

CIIC KoncynbrantlIiroc

Kaspersky Endpoint Security miis 6uzneca CtanaapTHBIN

CB00OHO pacmpocTpaHsIeMoe JIUIIEH3UOHHOE TIPOrPaMMHOE 00€CTICUeHHE:

OpenOffice

LibreOffice


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/123348
http://znanium.com/go.php?id=1052440

7-Zip

Adobe Acrobat Reader
Google Chrome

B T.4. OTCUYECCTBCHHOC
Sunexc.bpaysep

WNudopmanroHHbIe CIPAaBOYHBIE CHCTEMBI

— EnmuHoe oOKHO JocTyma K 00Opa3oBaTeNbHBIM — pecypcaM — PpPEeXKHM JOCTYyIa:
http://window.edu.ru/

— UIIC «KoncyapranTlmoc» — pexum gocryna: http://www.consultant.ru/

— Wnrepdaxc - LleHTp pacKpbITHS KOPIOPATUBHON MHPOpPMALUH (CepBEp pacKpbITUs UHPOP-
Ma-1Ii1) — peKuUM goctyma: https:/www.e-disclosure.ru/

— Nudopmarmonno-npasosoit noprai TAPAHT.RU — pexum goctyna: http://www.garant.ru/

— ABTOMaTH3MpOBaHHAs CIpaBOYHas cucteMa «CelbX03TeXHUKA (Web-Bepcusi) - pexuM J0-
cTyt: http://gtnexam.ru/

[TpodeccrnonanbHbie 6a3bl TaHHBIX

— Hayunas snextponnas 6ubnnoreka eLIBRARY.RU — pexxum noctyna: http://elibrary.ru

— Haykomerpuueckas 6a3a qaHHbIX Scopus: 06a3a JaHHBIX pedepaToB ¥ MUTUPOBAHUS — PEKUM
nocryna: https://www.scopus.com/customer/profile/display.uri

— Odunmaneueii cait depepanbHON CITYKOBI TOCYJaPCTBEHHON CTATHCTUKU — PEXKHUM JOCTY-
na: https://rosstat.gov.ru/ (OTKpBITBINA AOCTYII)

— Poccuiickast Akanemus Hayk, OTKpBITBIM JOCTYyN K Hay4HBIM JKypHajaM — PEXKHUM JOCTYIA:
http://www.ras.ru (OTKpBITBII JOCTY)

— O¢ununanbHbiil callT MuHuCTEpCTBa cesbeKoro xo3sicTBa Poccuiickoit denepanuiu — pexxum
nocrtyna: http://mex.ru/ (OTKpBITHIM 1OCTYI)

OJeKTpOHHbIE OMOINOTEYHBIE CUCTEMBI:

O OnexkTpoHHbIM Oubnuoreunslii karajor Web WPBUC — pexum gocrymna:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

0 3BC JIAHbD — pexum nocrymna: https://e.lanbook.com/

0 9BC Znanium.com — pexxum joctymna: https://new.znanium.com/

O DBC FOPAUT — pexum moctyna: https://urait.ru/

0 OBC POLPRED.COM: http://www.polpred.com/

O OneKTpOoHHas 6ubimoreka U3aTEIBCKOTO LEHTpa «AxazemMus»:

https://www.academia-moscow.ru/elibrary/ (kosutekiust CI10)
3bC ®I'bOY BO Bonoronckas [MXA — pexum goctyna: https://molochnoe.ru/ebs/

9. MaTepuajibHO-TeXHUYECKOE o0ecnevyeHue T CIUUIIMHBI

[Ipy m3ydeHNN MUCIMIUIMHBI UCTIONB3YIOTCS ayJUTOPHH, 000PYI0BAaHHBIE MYIbTUMEIUWNHBIMU
CpelICcTBaMU OOYYEHHUs: MPOEKTOPOM, HOYTOYKOM, MHTEPAKTHUBHON MOCKOW. Vcmonb3oBaHue MUHTEp-
HET-PECYPCOB MPE/IoIaraeT MPOBEICHUE 3aHATHH B KOMITBIOTEPHBIX KJlaccax ¢ BeIXoaoM B MHTep-
HET. B KOMIBIOTEPHBIX KJIaccax CTYAEHTHI MMEIOT JOCTYIN K MH()OPMAIIMOHHBIM pecypcaM, K 0aze
TAHHBIX OMOJIMOTEKH.

YueOHas ayau-
Topus 5103
KomnbrorepHslii
KJ1acc, AJis po-

160555, Bono-
rojickasi 001acTb,

VYuebHas Mebens: cronsl — 11, kpecia — 15, crynbst — 10, nocka menoBas
OcHOBHOE 000py/I0BaHKE: 3KpaH /I NpoeKTopa | 1T., IPoeKTop - 1 mT., KOM-
TOpPOJICKON OKpYT MBIOTEP B KOMILIEKTE - 15 mT.

ropoj Bonorna, BEICHIST CEMIL- [TporpammHOe obecriedeHue:

ceno MosouHoe, Microsoft Windows 7 Professional, JTunensun 49230531, Microsoft Office Pro-

ymuma Tponerap- | oPCRIX HIPAK | gocqinnal 2007, Jnuensun 42543554
exas, 10M 5 THYECKHX 3aHs-

THUM, TPYIIIIOBBIX




KOHCYJIbTaLHH.

VYueOHas MeOellb: CTOJ NpernoaaBaTes, KOMIbIOTEPHBIE CTONIBI — 15, KOMITbIO-
TepHBIE Kpecia — 16;

160555, Bouo- OcHOBHOE 000pyIOBaHHUE: 15 KOMIIBIOTEPOB C JOCTYIIOM B 3JIEKTPOHHO-

ToJICKas 00JIacTs, VYuebHas aynu- | oOpaszoBaTenbHyIo cpeny Akanemun, DbC u cetn HTEepHET.

TOPOJCKON OKPYT topus 4203 [Iporpammuoe obecnieucHue:

ropon Boorna, Kowmmerotepusiit | Microsoft Windows XP JTunemsus 17997859

ceno MosouHoe, KIIACC Microsoft Office Professional 2007 JIunensuu 42543554

ynuna EmenssaHo- Consultant Plus JIunensus 426324, 511546,

Ba, oM | cucteMa napamuienasHoro BoxjaeHus: HK "Arponasurarop mmtoc"+ TpeHaxep —
CUMYJIATOD;

OBECIIEYEHHUE OBPA30BAHMUSA JJ14 JIUL C OB3

Jlns obecriedeHnss oOpa30BaHUsl MHBAIMJIOB U JIMIl C OFPAaHMYEHHBIMH BO3MOKHOCTSIMH 3710-
POBBSI peau3aiysl TUCIHUILTMHBI MOXET OCYIIECTBIIATHCS B aIallTAPOBAHHOM BHJIE, HCXOJIS U3 HH]U-
BUAYQJIbHBIX MCUXO(U3NYECKUX OCOOCHHOCTEH M 0 JMYHOMY 3asiBIIEHUIO0 00YYarolerocs, B 4acTH
CO3J1aHUs CIIEHHAIIBHBIX YCIOBHM.

B cneunanbHble ycIoBHsI MOTYT BXOAMTh: IPEJOCTABICHHE OTJACIBHON ayJUTOpUu, HE00XO0-
JTMMBIX TEXHUYECKUX CPEACTB, MPUCYTCTBHE aCCHCTEHTA, OKA3bIBAIOIIEr0 HEOOXOIMMYIO TEXHHYe-
CKYI0 IOMOIIb, BBIOOp (hOPMBI MPEJOCTABIECHUS MHCTPYKLUU 110 HOPSJIKY NPOBEICHUS TEKYLLETro
KOHTPOJISI M IMPOMEXKYTOYHOW aTTECTAIMH, WCIIOJIb30BaHUE CIEIHATbHBIX TEXHUYECKUX CPEICTB,
IpeocTaBlIeHUe MepepbIBa sl IpUeMa MUILH, JIEKapCTB U Jp.

Jlnist U1l ¢ OTpaHUYEHHBIMH BO3MOKHOCTSIMHU 3JI0OPOBBSI TIPEAYCMOTpPEHA OPTaHM3alUsl KOH-
CyJbTalUH C UCTIOJIb30BAHUEM IJIEKTPOHHOM MOYTHI.

Y4yeOHO-METOANYECKHE MaTepUaibl IJIsi CAMOCTOSTEILHON PaboThl 0OYJArOIIUXCS U3 YHCIIa
MHBAJIUOB U JIUI] C OTPaHUYEHHBIMU BO3MOXXHOCTSIMHU 3710poBbs (OB3) npenocrasistorcs B popmax,
Q/IaTITUPOBAHHBIX K OTPAaHUYEHUSIM HUX 3I0POBBS U BOCTIPHUSTHS HHPOPMALIUH:

Jlist T ¢ HapyIIEHUSIMH 3pEHMSL:

— B IieyaTHOM (popme yBeTMUEHHBIM HIpUPTOM,

— B (hopMe 2IIEKTPOHHOTO IOKYMEHTA.

JIist L ¢ HapyIeHUsIMHU CITyXa:

— B I1e4aTHOM (opme,

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA.

JUist a1 ¢ HapyIIEHUsIMHM OTIOPHO-/IBUTATEIBHOTO amnmapaTra:

— B TIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JlaHHBII TIepeueHbh MOXKET OBITh KOHKPETH3UPOBAH B 3aBHCHUMOCTH OT KOHTHHTEHTa 00ydaro-
IIUXCSL.




10. Kapra komMneTeHIIUN JUCUMUILIIHMHBI

Ha3zBanue qucOMIUIMHBI (KO M Ha3BaHHe HANPABJIEHHS MOATOTOBKH)
OCHOBBI IPOEKTHOTO ynpaiieHus (HanpasieHue noarotoBku 35.03.05 CapoBoacTBo)

L[e.l'II) JUCHUITIINHBI

(bOpMHpOBaHI/Ie 3HAHUM TCOPUU U NPAKTUICCKUX HABBIKOB pa3pa60TKH 1 p€ajin3aliu pas3JIMYHbIX MMPOCKTOB

33[[3‘-11/1 JUCHUITIIINHBI

1. V3yueHne oCHOB MPOEKTHOT'O YIPABJICHUS,;

2. ®opmupoBaHKe CIOCOOHOCTH PadOTHI ¢ OCHOBHBIMH HCTOYHUKAMH 3KOHOMHYECKOH MH()OPMALK IO TUCLIUIIIHHE;

3. ®opMupOBaHNE HABBIKOB OBIAJCHNS HHCTPYKTHBHBIMHU MaTE€pHaIaMH TI0 BOIIPOCAM yIIPaBICHHS IIPOECKTaMHU;

4. ®opmupoBaHKE HABBIKOB M0 MPOBEACHHUIO IPEIBAPUTEIBHOTO TEXHUKO-I)KOHOMHUECKOTO 000CHOBAHMS MPOCKTHBIX PELICHHUH.

B nponecce 0cBoeHNSI JaHHOH JUCIUIUIMHBI CTYICHT (JOPMHUPYET M JEMOHCTPUPYET CIICTYIOIHE

Komnerenuuu [InarupyeMBble pe3ynsTaThl 00y4e-HUs Texnonorun dopma OLIEHOYHOTO CryneHu ypoBHEH OCBOCHUS
Wnpnekc dopMynrpoBKa (MHANKATOPHI TOCTIKEHUS] KOMIETCHIINH) (hopMupoBaHus cpencrTaa KOMITETCHLIH
YK-3 CrocobeH N-1yxs Ilonumaer 5¢p¢GeKTHBHOCTH HC- Jlexuuu TectupoBanue Ioporosvrii
OCYIIECTBIIATh COLMAIBHOE | TOJB30BAHHUS CTPATETHH COTPYJHUYECTBA (Y10BJ1€TBOPUTEIBHBbII)
B3aMMOJICHCTBHE U IUsL  JTOCTHKEHHs IIOCTAaBIECHHOW wenw, | IlpakrHdyeckue 3aHs- Hoxnan 3naer omnpexpencHue 3PPEKTHBHOCTH

PpCan30BbIBATL CBOIO POJIb
B KOMaHAC

OTIpeNIeIsIeT CBOIO POJIb B KOMaH/IEe

WUJ-2yx.3 [TonuMaer 0COOEHHOCTH IIOBEJE-
HUS BBIJCIICHHBIX TPYIII JIOACH, C KOTOPHI-
MU pabOTaeT U B3aUMOJICHCTBYET, YIUTHIBA-
€T UX B CBOCH JICATCIILHOCTH

N-3yk.3 [Ipensuaut pe3ynbraThl (MOCIES-
CTBUS) JIMUHBIX JEHCTBUI W IUTAHUPYET MO-
CJIeIOBAaTEIFHOCTh IArOB JJS JTOCTHIKCHUS
3a[JaHHOTO Pe3yIbTaTa

N-4yy.3 IbdhexTHBHO B3aUMOIEHCTBYET C
JIPYTUMHE YJICHAMHA KOMaH]IBI, B T.9. Y4aCTBY-
eT B 0OMeHe HHpOopManueH, 3SHaHUSIMA U
OTIBITOM, U TIPE3EHTAILNH PE3yIbTaTOB pado-
ThI KOMaH/IbI

THA

WHTepakTUBHbBIE 3a-
HATHSA

3amuTa UHIUBHUY b~
HOU paboThI

3amuTa rpynioBoi pa-
60THI

HCIIOJIb30BAaHUSl CTPAaTETUU COTPYIHUYE-
CTBa NS JOCTHXKEHHSI MOCTaBICHHOU
IeJH, OTIPENIeNsIeT CBOIO POJIb B KOMaH/IE
IIpoaBUHYTHIN

(xopomo)
‘YMeer npenBUAETs pe3ysibTaTHl (I10-
CJEJICTBYS) INYHBIX IEHCTBUH U MJIaHU-
PYyeT ociieJ0BaTeNbHOCTD IaroB AJs
JIOCTHXKEHUS 33JaHHOT0 Pe3yJibTaTa

Broicoxmii

(oTaIMYHO)
Baaaeer MeToiaMu B3aUMOJIENCTBUS C
JIpYTUMH YWiI€HaMU KOMaH/bl, B T.4. B
oOMeHe uHpOopMaIueH, 3SHAHUSIMH U
OTIBITOM, U TIPE3EHTAIIUHU PE3YIhbTaTOB
paboThl KOMaH/IBI




COIEPKAHUE
1 Iean u 3aga49u TUCHUILJIUHBI
2 MecTo nucuuiuinHbl B crpykrype OOII
3 I[lnanupyemple pe3yJabTaThl 00y4eHUs M0 JUCHUILINHE (MOTYJII0)
4 CTpyKkTypa U colep:kaHue Y4eOHOM IMCUMILINHBI
5 Martpuna ¢popMupoBaHUS KOMIIETEHIUI M0 TUCUUIIJIMHE
6 O0pa3oBaTe/IbHbIE TEXHOJIOTHH
7 Y4eOHO-MeToanYecKoe odecneyeHne caMoCTOsATeIbHOI padoThl cTy1IeHTOB. OueHOYHbIEe
CpeAcTBA /ISl TEKYLIEr0 KOHTPOJISl yCIIeBAeMOCTH, MPOMEKYTOYHOH ATTECTAIUM 110 UTOraM
OCBOEHMS THCIUIIHHBI
8 YueOHO-MeTOAMUEeCKOEe M HH(POPMALIMOHHOE 00ecnieYeHHe U CHMILINHBI
9 MaTtepuajibHO-TEXHHYECKO€E o0ecnevyeHne JUCHUIINHBI
10 Kapra koMneTeHIIUM U CHUTITHHbI
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